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Executive Summary
Alaska's construction industry enters 2026 with the strongest fundamentals in over a decade. Record federal infrastructure

investment, transformative North Slope oil developments, and sustained military construction create a compelling growth environment

—tempered by chronic workforce constraints that will define winners and losers in this market cycle.

$6.7B
2025 CONSTRUCTION SPENDING

+3.1% YoY

$14B
5-YEAR OIL & GAS INVESTMENT

North Slope Pipeline

7.9%
EMPLOYMENT GROWTH (2025)

Top 3 Nationally

91:100
WORKERS PER JOB OPENING

Critical Shortage

Key Findings

GROWTH  CATALYSTS

$6.39 billion in federal infrastructure funding announced

Willow & Pikka projects driving 40%+ production increase

$723 million in military construction authorized

Port of Alaska modernization: $1.8-2.2B mega-project

CRITICAL  CONSTRAINTS

Labor shortage: 10,000+ unfilled positions statewide

Net outmigration for 12 consecutive years

Permafrost degradation: $37-51B projected by 2050

Residential permits at lowest per-capita rate nationally

Strategic Implications

The data presents a clear picture: Alaska's construction market has abundant opportunity but faces structural

capacity constraints. Organizations that solve the workforce equation—through retention strategies, training

investment, or operational efficiency—will capture disproportionate share of the $20+ billion project pipeline.

For subcontractors specifically, the market favors those who can demonstrate reliability, quality, and capacity.

General contractors are increasingly selective, prioritizing proven partners over lowest-bid competitors. Data-

driven performance tracking and strong GC relationships have become essential competitive advantages.

Five-Year Investment Pipeline

CATEGORY INVESTMENT VALUE TIMELINE STATUS

North Slope Oil & Gas $14 billion 2024-2029 Active Construction

Federal Infrastructure (IIJA) $6.39 billion 2022-2030 Disbursing

Port of Alaska Modernization $1.8-2.2 billion 2024-2035 Early Phase

Military Construction (2025) $723 million 2025-2027 Authorized

Sources: AGC Alaska, Senator Murkowski Office, Alaska DOT&PF, NDAA 2025
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Market Size & Trajectory
Total construction spending in Alaska reached an estimated $6.5 billion in 2024, with projections indicating growth to $6.7 billion in

2025. This represents a continuation of the recovery trajectory that began in 2021, now accelerated by federal investment and energy

sector expansion.

Construction Spending by Sector (2025 Projected)

Public Sector $3.2B

Private Sector $3.5B

Oil & Gas Construction $2.5B

Military/Defense $723M

Highway/Infrastructure $805M

Source: Associated General Contractors of Alaska, 2025 Construction Spending Forecast

NATIONAL RANKING

Alaska ranked among the top three states nationally for construction job growth in 2024, with non-residential construction employment

rising nearly 4%. This outperformance reflects the unique project pipeline driven by federal investment and energy development.

Transformative Projects: North Slope Energy Development

Willow Project (ConocoPhillips)

$ Multi-Billion Dollar Investment

Largest new oil development on federal land in 20+ years

▲ 180,000 Barrels/Day Peak

600 million barrels over 30-year lifespan

● 2,400 Peak Workers

80 miles pipeline installed; First oil: 2029

Pikka Project (Santos/Repsol)

$ $3.1 Billion Investment

First major new Alaska production in decades

▲ 80,000 Barrels/Day

400 million barrels over 30-year project life

● ~1,000 Peak Workers

Ahead of schedule; First oil: 2026

PRODUCTION OUTLOOK

Combined with existing operations, these projects are expected to increase Alaska's oil production by 40%+ over the next decade, from

approximately 480,000 barrels/day (2025) to 665,000+ barrels/day—a fundamental reversal of two decades of decline.
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Military & Infrastructure Investment
Alaska's strategic importance continues to drive substantial federal investment. The 2025 National Defense Authorization Act allocated

$723 million specifically for Alaska military construction—reflecting the state's critical role in Arctic and Pacific defense postures.

2025 Military Construction Authorization

PROJECT INSTALLATION VALUE

Runway Extension Joint Base Elmendorf-Richardson $309M

Family Housing Facilities Joint Base Elmendorf-Richardson $120M

Fuels Facility Joint Base Elmendorf-Richardson $55M

Automated Machine Gun Range Fort Wainwright $23M

Combat Rescue Helicopter Simulator Joint Base Elmendorf-Richardson $19.3M

Conventional Munitions Complex Joint Base Elmendorf-Richardson $16M

Fuel Operations & Lab Facility Eielson AFB $14M

Source: 2025 National Defense Authorization Act

Federal Infrastructure Investment (IIJA)

The Infrastructure Investment and Jobs Act has directed $6.39 billion in announced funding to Alaska,

distributed across multiple programs and project categories.

IIJA Funding Allocation by Program

Port Infrastructure (PIDP) $184M (11 projects)

RAISE Program $125M (10 projects)

Don Young Port of Alaska $68.7M

Aviation Safety Initiative $25M

Source: Senator Lisa Murkowski Office, Two Years of IIJA Investment Report

Port of Alaska Modernization

The Port of Alaska handles 90% of consumer goods entering Southcentral Alaska. The aging facility requires

complete reconstruction—a generational infrastructure project.

METRIC DETAIL

Total Project Cost $1.8 - $2.2 billion

Secured Funding ~$500 million (state and federal)

Bonding Authority Up to $1.1 billion (approved April 2025)

Timeline ~10 years to completion

04



TORICENT  CONSTRUCTION ALASKA  CONSTRUCTION  MARKET  OUTLOOK  2026

Labor Market Dynamics
The defining challenge of Alaska's construction market is workforce availability. With over 10,000 positions unfilled statewide and only

91 available workers for every 100 open jobs, labor constraints represent the primary governor on industry growth.

10,000+
UNFILLED POSITIONS

Statewide

$102K
AVG. CONSTRUCTION SALARY

$49.27/hour

+7.9%
2025 JOB GROWTH

1,500 new positions

30,000
WORKERS NEEDED BY 2030

To meet demand

Wage Competitiveness

Alaska construction wages rank among the highest nationally. Cost-of-living adjusted, Alaska's construction

mean annual wage of $78,435 is the second highest in the nation.

TRADE AVERAGE HOURLY ANNUAL EQUIVALENT UNION RATE

General Construction $49.27 $102,491 Varies by trade

Journeyman Electrician $35.24 $73,300 $75,616

Journeyman Carpenter $28.89 $60,090 AGC Scale

Average Electrician $31.79 $66,123 —

Source: ZipRecruiter, Bureau of Labor Statistics, Alaska Department of Labor

Structural Workforce Challenges

Demographic Headwinds

Aging population: 65+ grew 4% YoY while working-age

declined 0.4%

Net outmigration: 12 consecutive years of population loss

Young family exodus: Ages 20-30 leaving at elevated rates

Geographic isolation: Limits labor mobility and recruitment

Union Dynamics

Union membership: 17.7% of wage workers (up from 14.8% in

2023)

Total union workers: 53,000 members + 5,000 represented

Prevailing wage: Title 36 applies to public projects >$25K

Wage determination: Based on AGC/union negotiated rates

STRATEGIC IMPLICATION

Labor scarcity creates both challenge and opportunity. Subcontractors who can reliably staff projects, maintain crew continuity, and

demonstrate workforce development investment will command premium positioning with GCs facing their own labor constraints.
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Sector Analysis
Alaska's construction market exhibits significant variation across sectors, with commercial and industrial segments showing strength

while residential construction lags national benchmarks.

Residential Construction

Alaska issued 1,032 housing unit permits in 2024 with total valuation of $260 million. This represents the

lowest per-capita permit rate nationally—one new unit for every 717 residents. Single-family permits declined

23.1% in January 2025 versus the prior year, the steepest decline of any state.

2024 Residential Permit Breakdown

Single-Family 79.8% of buildings

Multi-Family (5+ units) 36.2% of units

Average Single-Family Permit Value: $369,592 (+3.29% YoY)

Commercial Construction

Anchorage commercial real estate shows divergent performance across asset classes, with industrial at

historic lows for vacancy while office continues to adjust.

SECTOR VACANCY RATE TREND MARKET OUTLOOK

Industrial <1% Record Lows Extremely Tight

Retail <4% Strong Service-Oriented Growth

Office (Class A) 10.6% Improving Healthcare/Legal Demand

Office (Class B/C) Elevated Pressure Rent Compression

Source: Commercial Properties AK, Q1 2025 Market Report

Restoration & Damage Sector

Alaska's restoration market reflects the state's unique exposure to natural disasters. The 2024 wildfire season

burned 97,465 acres on NPS lands alone—54,675 more than the yearly average.

2024-2025 Disaster Events

Fairbanks wildfires: Most acres burned since 2004

Mendenhall flooding: 300+ homes affected, 15.99ft peak

Y-K Delta storms: 1,600+ displaced, federal declaration

Northwest storms: Kotzebue, Nome affected

Market Sizing

Global mold remediation: $1.27B (2024)

Disaster restoration services: $70B (2025)

Projected growth: 5.6% CAGR to 2029

Service mix: Fire 43%, Water 27%, Wind 17%, Mold 13%
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Alaska-Specific Considerations
Operating in Alaska requires navigating a unique set of challenges that fundamentally shape project economics, timelines, and

execution strategies. These factors create both barriers to entry and competitive advantages for firms that master them.

GROWTH  OPPORTUNITIES

$14B North Slope investment creating sustained demand through
2029+

Federal infrastructure funding at historic levels ($6.39B announced)

Military construction pipeline provides stable, long-term work

Low residential permit rates indicate pent-up housing demand

Industrial vacancy below 1% signals strong commercial fundamentals

Restoration sector growth driven by increasing climate events

Tourism infrastructure investment (cruise terminals, ports)

Healthcare facility expansion on Alaska Native Health Campus

CRITICAL  CHALLENGES

Labor shortage: 91 workers per 100 job openings statewide

Seasonal construction window limits annual productivity

82% of communities lack road access—air/water only

Permafrost degradation: $37-51B projected costs by 2050

Material transport costs significantly exceed Lower 48

Net outmigration for 12 consecutive years

Buy America requirements creating supply chain delays

High interest rates (6.25%+) constraining residential activity

Climate & Environmental Factors

Over 80% of Alaska's land mass is underlain by permafrost, creating unique engineering challenges as

warming temperatures accelerate degradation. Construction strategies include active ground cooling, adjusted

foundation designs, and acceptance of shorter infrastructure lifespans.

PERMAFROST IMPACT ASSESSMENT

Projected costs from permafrost thaw infrastructure damage range from $37 billion to $51 billion under medium-to-high emission scenarios

by mid-century. This represents both a challenge for existing infrastructure and an opportunity for firms specializing in climate-adapted

construction.

Regional Cost Considerations

FACTOR ANCHORAGE/RAILBELT RURAL/REMOTE

Material Transport Standard 2-4x premium

Labor Mobilization Local availability Fly-in/camp costs

Construction Season Year-round (limited winter) Summer only

Equipment Access Road transport Barge/air freight
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Strategic Outlook
Alaska's construction market presents a compelling but selective opportunity set. Success requires strategic positioning around the

structural realities of workforce constraints, project concentration, and operational complexity.

Key Themes for 2026

1 Workforce as Competitive Advantage

With 10,000+ unfilled positions, the ability to reliably staff projects becomes a primary differentiator. Firms investing in retention, training, and workforce
development will capture disproportionate market share.

2 Relationship-Driven Contracting

GCs increasingly prioritize proven subcontractor relationships over lowest-bid procurement. Track record, reliability metrics, and demonstrated capacity

carry premium value.

3 Sector Concentration

The majority of near-term growth concentrates in energy, infrastructure, and military sectors. Residential remains constrained. Restoration demand rises with

climate volatility.

4 Operational Excellence Premium

Alaska's environment rewards firms that master logistics, seasonal planning, and remote execution. These capabilities create defensible positions that

outside competitors cannot easily replicate.

Outlook by Segment

SEGMENT 2026 OUTLOOK KEY DRIVERS

Oil & Gas Construction Strong Growth Willow, Pikka, North Slope investment

Infrastructure/Public Works Strong Growth IIJA funding, Port of Alaska, highways

Military Construction Strong Growth NDAA authorization, Arctic strategy

Commercial (Industrial) Moderate Growth Sub-1% vacancy, logistics demand

Restoration/Damage Moderate Growth Climate events, aging building stock

Commercial (Office) Stable Vacancy normalization, selective demand

Residential Constrained Rate sensitivity, demographic headwinds

Bottom Line

Alaska's construction market offers exceptional opportunity for prepared participants. The $20+ billion project pipeline over the next five

years will reward firms that solve for workforce reliability, operational capability, and GC relationship development. The constraint is not

demand—it's capacity to execute.
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Sources & Methodology
This report synthesizes data from federal agencies, state departments, industry associations, and market research firms to provide a

comprehensive view of Alaska's construction market.

Primary Data Sources

GOVERNMENT  & REGULATORY

Alaska Department of Labor and Workforce Development

Bureau of Labor Statistics (BLS)

U.S. Census Bureau

Federal Reserve Economic Data (FRED)

Alaska Department of Transportation & Public Facilities

U.S. Army Corps of Engineers, Alaska District

INDUSTRY  & ASSOCIATION

Associated General Contractors of Alaska

Alaska Housing Finance Corporation

Commercial Properties AK

LEGISLATIVE  & POLICY

Senator Lisa Murkowski Office — IIJA tracking

2025 National Defense Authorization Act

NEWS  & ANALYSIS

Alaska Business Magazine

Alaska Beacon

Anchorage Daily News

About Toricent Construction

Toricent Construction is a management consulting firm dedicated to helping subcontractors scale their

businesses in Alaska. We connect skilled tradespeople with general contractor partnerships and use data-

driven insights to facilitate growth—without changing how our partners work.

Our proprietary platform, FieldFuze, enables real-time performance tracking, schedule coordination, and

relationship management that builds trust between subcontractors and GCs.

Contact

Toricent Construction

Anchorage, Alaska

info@toricentlabs.com

(907) 346-0123

toricentlabs.com

Services

GC Relationship Development

Subcontractor Growth Strategy

Project Coordination & Scheduling

Performance Analytics (FieldFuze)

Bid Management Support

Disclaimer: This report is provided for informational purposes only. While we have made every effort to ensure accuracy, market conditions change rapidly and projections involve

inherent uncertainty. Toricent Construction assumes no liability for decisions made based on this information. © 2026 Toricent Construction. All rights reserved.

09


